BOARD OF DIRECTORS MEETING

GOVERNOR’S GROVE

FEBRUARY 7, 2008
The meeting was called to order at 7:12 p.m. by Lenwood Roberts, President of the Governor’s Grove Homeowners Association.

ATTENDEES:  Members of the Board: Lenwood Roberts, Thurmon Deloney and Mary Hawkins; Armstrong Management Representative, Kevin Gahart; and Architectural Committee Chair, Sandye Blalock.

MINUTES:  The minutes of the January meeting were reviewed and approved.
MANAGEMENT CONTRACT:  The board members discussed items in the proposed management contract extension.  The items discussed for modification included changing the number of meetings for the management agent from 6 to 12, and to include a clause for Armstrong to perform pre-sale inspections.

PRESIDENTS REPORT:

The only concern is the continued lack of county notifications, this time concerning the zoning waiver for the proposed Islamic Center on Telegraph Rd.  We are still looking for committee volunteers to attend the meetings.

COMMITTEE REPORTS:  
Architectural Committee:  There was a proposal to waive prior approval and signature requirements for minor items like storm doors that meet Architectural Guidelines.  The forms would be presented to the board for filing.  The board approved the simplified procedure for the LARC to approve these minor applications that conform to the approved guidelines.

OLD BUSINESS:

1. The check from the cab company’s insurance company arrived at Armstrong Management in the amount of $1140.38.  Springfield Nursery has the best proposed cost for both the fence repair and tree replacement, which is $1250.  Kevin will send a letter to the insurance company with our quotes, and request an explanation of the apparent shortfall.

2. The new community website is active and available to all residents.  The URL is:  www.governorsgrovehoa.com.
NEW BUSINESS:

Kevin brought up the concern of a resident about the wind screens on the tennis court fences falling due to recent high winds.  Kevin will get a contractor to secure the screens to the fences.

Another resident contacted Kevin and the board about the continuing problem with county zoning notices and meetings not coming to the appropriate addresses in either Armstrong Management or Governors Grove board members.  Kevin tried to update the remaining Fairfax county offices that still have outdated contact information.

The March meeting will be moved from 6 Mar to 12 Mar due to board member schedule conflicts.

The board wants to invite Supervisor Jeff McKay to the March or April meeting to discuss the ongoing neighborhood zoning concerns.

The insurance policy for the community expires at the end of February.  The proposed renewal is $450, $9 cheaper than last year’s policy.  The board approved the renewal.

Sandye mentioned that the path residents use informally to walk to the Metro may need to be maintained with wood chips to reduce rain and snow problems.  She proposed that the users of the path can contribute $10 apiece to buy the materials.
MANAGEMENT REPORT:

1. There were still unanswered questions about apparent FY2006 late tax fees for the association.  Kevin had a conversation with the accountant who prepared the returns, and the accountant stated there were no penalties, but an extension request was filed.  This does not explain the penalty noted in the financial audit.  Kevin will ask for clarification

2. There was discussion of the pickup cycle for the trash receptacles in the common areas.  Kevin will check on the schedule to see if we can reduce costs during the winter, scheduling pickups to once a month versus bi-weekly, if that will be sufficient.

BOARD ACTIONS:

The Board previously approved the purchase of four large, green “No Trespassing” signs, which will be placed on pressed wood poles in four areas discussed earlier.  Each sign costs $63 and installation of poles is $125 each.  Kevin and Sandye will walk the community when the weather permits to finalize placement.  The contractor, Accent, is awaiting approval from the county Miss Utility office to avoid utility lines.

ADJOURNMENT:
The meeting was adjourned at 8:30 p.m.
The board concluded the open portion of the meeting at 8:30 PM.  There was no Executive Session.

